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MEMORANDUM FOR: DIRECTOR of TRAINING
SUBJECT 1 OTR Aupit Survey

REFERENCES {a) Memo ron?mo OtHecrs rFroM DTR DatEp
21 Jan 76 [OTR 76/6050), Same Sussict

{s} Memo ror DTR rrom Cn, AupiT Stafr, OrFrFige oF
INSPECTOR GENERAL DaTED 20 Jan 6, Samt
SUBUECT, AND ATTACHMENT .

L)

t. In REGARD TO RererReNCE (8), | SELIZVE THAT WE HAVE COME FULL
CIRCLE AND FIND OURSELVES RETROGRESSING RATHER THAN PROGRESSING, We
ARE ON THE VERGE OF INVENTING THE WHEEL AGAIN. FURTHER, SINCE THIS
MATTER HAS NOW BEEN OFFICIALLY SURFACED, IT I3 TIME FOR THE OFFice oF
TRAINING YO ASSERT 178ELf or 17 wiil tose aiL controL over The [l 25X1A

A W" ~ REGARDING THE SUGGESTION "THAT
Ops COURSES RUN B BSHOULD BE UNDER THE DIRECY CONTROL AND
supcrvision oF THE DDO,”™ To ALL INTENTS AND PURPOSES AS FAR AS
CONTENY 15 CONCERNED, AT THE PRESENT TIME THEY ARE UNDER THE
Yo ONTROL AND SUPERVISION OF THE DDO." WuiLE THEY oo TEack "DDO
ORIENTED 8xiLLS" vHEY ARE woT "conpuctip sorely ror DDO PERSONNEL
AND ESSENTIALLY BY DDO personner.” OTHER COMPONENTS OF THE AGENCY
{DDSAT, DDI, anp DDA) PARTICIPATE IN THESE COURSES AS STUDENTS
AND INSTRUCTOR PERSGNNEL. | THOROUGHLY AGREE WITH THE RECOMMENDA=
rion OF ELIMINATING THE OTR Depury ror OPERATIONS TRAINING] HOW-
even, TheOeruTY FoR OPERATIONS 18 AN INTEGRAL PART OF THE
STAYION MANAGEMENY SINCE THE poaiTioN oF THE Deputy Chier ofF
STATION HAS BEEN ELIMINATED.

B. "Scorr oF Reviey" - As STATED, THE AUDITORS DID NOT
VESIT raﬁ, URING TTHE SURVEY." THE EXPERIENCE GAINED FROM
THE ANNUAL PINANCIAL COMPLIANCE AUDITS ALLEGEDLY PROVIDED SUF-
FICIENT INSEGHT INTO LOCAL OPERATIONS TO MAKE UNNECESSARY A

SPESIAL VISIT, | CERTAINLY QUESTION WHETHER THE FINANCIAL AUDIT
PROVICGED A TRUTHFUL AND BALANCED INSIGHT INTO LOCAL OPERATIONS
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YO ARRIVE AT THE CONCLUSIONS GCONTAINED IN REFerence {8). First~
HAND OBSERVATIONS AND DISCUSSIONS ARE ABSOLUTELY NECESSARY TO
COME UP WITH THE BALANCED CONCLUSIONS AND A TRUTHFUL ANALYSIS.
c. “"QIR/DDO Ops TrAINING RELATIONSHIP" - | HAVE ALREADY

ADDRESSED IN PARAGRAPH A ABOVE THE MATTER OF WHETHER THESE

COURSES ARE "STRICTLY DDO oRIENTED" A3 WELL AS "CONDUCTED

soLELy FOR DDO PERSONNEL,” £Y¢. THE REPORT SAYS BY REMOVING

THESE OPERATIONS COURSEEZ FRoM OTR WOULD ELIMINATE BUREAUCRATIC

PROCEDURES AND LAYERS OF PERSONNEL. JUST WHAT ARE THEY REFERRING

TO AMD HOW WOULD ANY OTHER ARRANGEMENT ELIMINATE THE PROCEDURES

OR PERSONNEL? WE HAVE AT PRESENT VERY EFFECTIVE PROCEDURES BE-

TWEEN mzima THE DDO, AND IF THE DDO WAS ¥O UNDERTAKE CON=

TROL {WHATEVER THAT ucaus’ FOR OFERATIONS YRAINING, WHAT ELSE

COULD BE DONE BETTER THAN AT PRESENTT Tne DDO nimseLr Has em- 25X1A
PHATICALLY STATED THAT HE DOES NOT WANT CONTROL OF THE AND

I8 SATISFIED WITH THE PRESENT ARRANGEMENT.

Ds | HAVE ALREADY STATED THAT, IN MY OPINION, THE DEPUTY
ror OperaTiONS TRATHNING/TR 18 NOT NEEDED AND THE DEPUTY FOR
QPERAT!ON {8 AN ESSENTIAL MEMBER OF THE STA'NON- MANAGEMENT
TEAM NOT "PRIMARILY TO inNSURE OTR rEsponsiveEneSss Yo DDO Require~
MENTS."  IN REGARD TO YHE "DDO TRAINING CoMMITTEE," WHILE IT waAS
QSTENSIBLY ESTABLISHED TO REVIEW THE OPERATIONS TRAINING CURRICULUM,
IT HAS BEEN AN UTTER FAILURE AND MAS GIVEN US NO ASSISTANCE WHATSO-
EVER, 17 HAS NOTHING TO DO WITH 'THE ASSIGNMENT OF DDO OFFICERS
70 TH " AND | HAVE NOT SEEN ANYTHING PERTAINING TO THE CoM-
MITTEE'S WORK REGARDING DDO/OTR "COMMAND RELATIONSHIP OVER OPERA-
Tions TRAINING.” | DO NOT SEC THAT THE DDO "wiLL BECOME FURTHER
INVOLVED IN THE TRAINING OF {TS OFFICERS,” IN FACT, (T APPLARS
YO BE MOVING IN QUITE YTHE OTHER DIRECTION. | DO NOT BELIEVE THAT
THE SO~CALLED FACTS INDICATE THAT THE "DDO HAS THE CAPABILITY TO
CONDUCT THEIR QWN OPERATIONS TRAINING WITHOUT THE NEED FOR EXTEN-
BIVE RELIANCE UPON; AND COORDINATION WETH THE OFrFicE oF TRAINING," |
| reres you Yo—wmca PROVIDES THE RESPONSIBILITIES OF
THE DIRECTOR OF TRAINING, | ALSO MAINTAIN THAT, BASED ON MY SOME
TWENTY=FIVE YEARS OF EXPERIENCE IN QPERATIONS TRAINING AND THAY
WHILE THE DO/CLANDESTINE SERVICE MIGHT HAVE OPERATIONAL EXPERIENGE,
THEY LACK THE EXPERTISE IN TEACHING, WE ARE, IN FACT, TURNING
BACK THE CLOCK TWENTY=FIVE YEARS wHEN O30 ano OPC DiD THEIR OwN
TRAINING, THE AGENCY SEEMS TO HAVE A VERY SHORT INSTITUTIONAL
MEMORY BECAUSE |7 WAS FOUND THAT THOSE TWO OPERATIONAL ELEMENTS
COULD NOT PROPERLY CONDUCT THEIR OWN TRAINING AND HENCE THE OrricCE
OF TRAINING WAS ORGANIZED, | STRONGLY BUGGEST THE HISTORICAL
BACKGROUND LEADING UP YO THIS EVENT BE REVIEWED.
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K. ~ | CAN AGREE WITH THE COMMENT THAT ms—;a NO  25X1A
LONGER SOLELY A CLANDESTINE OPERAYIONS TRAINING SITE, £ 1975

PRODUCTION FIOGURES CERTAINLY {NDICATE THAT THERE WERE MANY MORE
PARTICIPANTS AY CONFERENCES AND SEMINARS OR COURSES PRESENTED BY
Heapquanrters TRAtning tran stuoents enroLien (N [ourses. - 25X1A
BUT THIS 13 MISLEADING BECAUSE MANY WERE HERE FOR VERY SHORT

PERIODS OF TIME. WHILE THE "INNKEEPING FUNCTIONS oF OTR" 25X1A
HAVE GROWN, ALL OF THESE LCOURSES, BEMINARS, AND CONFERENCES, AS

WELL AS THE RESEARCH AND DEVELOPMENY ACTHVITIES MAVE REQUIRED A

CERTAIN AMOUNT OF ADMINISTRATIVE SUPPORT AND REQUIRED AS%ISTANCE

RELATED TO TRAINING. §r OTR MANAGEMENT AND THE PRESENT ARRANGE-

MENT NO LONGER EXI18YED, | CANNOTY sEE THAY THE DDO wouLD WANY TO

ACCEPT THEST RESPONSIBILITIES AND, WHILE THEY DO NOT STRICYLY

APPLY TO TRAINING IN ALL CABES, IT 19 ESSENTIAL YTHAT THE NUMEROUS
HEADQUARTERS TRAINING ACTIVITIES BE MAINTAINED AT THEIR PRESENT

HIGH STANDARDS AND UNDER OTR conTROL.

25Xﬂ/\ THERE 18 OME POSSIBLE DEVELOPMENT IN THE FUTURE THAT COULD
BICTATE A CHANGE IN mz- MANAGEMENT . THIS PERTAINS TO CONSOLI=

25X1A OAY A NING ACTEVITIES, SUCH

ETCe, ARE MOVED YO THE

25X1A I BELLEVE 1T wOULD BE ALL THE MORE NECESSARY rFOR QTR ~ a3 a
NEUTRAL BYT YEY EXPERY ELEMEINT RELATED TO TRAINING ~ TO REMAIN N

25X1A CONTROL . 0N THE OTHER MAND, {F CERTAIN LARGE NON-TRAINING ACTiVi~
vies are MoveD or consoLIbATED AT THell oy soMe THOUGHT MiGHT
BE GIVEN FOR THE MANAGEMENT OF THE STATION To 8E &iven To T DDA
BYAFY SINCE THE TRAINING RESPONSIBILITY WOULD BECOME ONE PARY OF
THE TOTAL ACTIVITIES.

F. "MOTC"™ « | CANNOY UNDERSYAND WHERE THE REVIEWERS OBTAINED
THEIR INFORMATION, For zx*anz, THE MOTC 19 NOT COMPARABLE TO
O .

13% hacncv s JEN T 18 COMFaRAEL! TO THE

RGDUCTORY OPEF 3 COURSE AND THE Ore
TIONS 'cuxs:. Y 15 NOT OFFERED raun TIMES A YEZAR aur DMLY rﬁkas
TIMES A YEAR AND THE NUMBER OF STUDENTS ATTENDING THE MOTC
i?;;_gg_aﬁaaan THAN THE NUMBER OF STUDENTS ATTENDING THE OPERATIONS
SURSE, FROM PRESENT INDICATIONS, THE IMPACT ON REIJOURCES AND
FUTURE INTELLIGENCE COMMUNITY TRAINING ALL INDICAYE THAY The MOTC
18 &4 BOLID SUCCESS AND THERE WiLL BE FUTURE REqQuesTs fFroM DoD ror
ADDITIONAL VARIED OPERATIONAL AND NON-OPERATIONAL TRAINING, To
MARE ANY OTHER ARRANGEMENTS, 1.E., TO PUT THI® ALL DIRECTLY UNDER
rutl DDO cONTROL, WOULD BE DISASYROUS, Wg ARE NOW IN THE PROCESS
OF RENEGOTIATING THE ADMINISTRATIVE AND FINANCIAL ASPECTS OF THE
AGREEMENT WITH THE MILITARY; A FUNCTION wHiCH CERTAINLY QTR
THROUGH T8 SUPPORT AND ADMINISTRATIVE MECHANISM 13 VERY CAPABLE
OF HANDL I NG.
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. "CONCLUSION" = CERTAINLY THE "ABOVE AREAS, AMONG
otHERS {7], WARRANT CONSIDERATION FOR FURTHER REVIEW.' |
CERTAINLY DO NOT BELIEVE, BASED ON MY PAST EXPERIENCE, THAT THE

REGULAR AUDIT PROVIDES AMPLE OPPORTUNITY TQ DELVE INTO THE MATTERS
SONTAINED N THE FOREGOING,; A8 WELL AS THIS FINAL PARAGRAPH.

2. SiINCE THESE PROBLEMS HAVE NOW BEEN OFFICIALLY SURFACED, 1T 18
MY OFINEON THAY tHE OTR CAREER SERVICE BE LOOKED AT. WHILE CERTAIN
EFFORTS ARE BEING MADE TO REBUILD THE SERviCcE, | BELIEVE THAY BY DE~-
FAULT WE ARE FACED WIYH THE PROPOSITION OF RELINGUISHING CONTROL OF

25X1A PUR OPERATIONS TRAINING, AS WELL AS THE CONTROL AND MANAGEMENT OF THE
CERTAIN DECISIONS WILL HAVE TO BE MADE AS TO WHETHER THE OFFICE

OF TRAINIRG 18 TO CONTINUE TO EXIST IN ANY FORM EXCEPT PERHAPS AS A
SHALL. ADMINISTRATIVE AND SUPPORT ELEMENT OR WHETHER 1T 1§ ABLE TO RE~
ASSUME TS ORIGINAL AND INTENDED FUNCTION AS AN OFFICE OF TRAINING.
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